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Needs Analysis

Introduction
It has been researched that about 3% of households in the us have a reptile and “3%

may not seem like a lot, but assuming an average of 128.58 million households, according to

Statista, you’re looking at around 3.86 million households with a reptile.” (Wesley, n.d.) There

are ample ethical breeders and can also be found in pet stores. Bearded dragons are the leading

reptile due to their husbandry, ease of handling and overall temperament. However, what many

people do not realize is that, as adults, a bearded dragon diet consists of 80% vegetables and

fruit. These veggies are varied and include kale, cilantro, and collard greens. This becomes

expensive and ReptiPets found that owners were throwing out a lot of unused veggies or that

the fresh food was going bad before it could be served.

ReptiPets is launching a click and collect service to minimize food waste and provide a

smoother customer experience. Click and collect is defined as a service where customers can

order something on an app then have the ability to go collect the order from the stores. Articles

show that “Click and collect not only simplifies life for the customer, it is cost-efficient for the

retailer, environmentally friendlier, reduces returns and increases upsell opportunities. In

fact, The Wall Street Journal reported that 50% of shoppers opt for click and collect and that

45% also purchased something else during their visit.’” (What Do Customers Actually Want

When It Comes to Delivery? - IMRG, 2019) People are engaged in this concept since the

pandemic and the use is increasing daily.

Therefore, Reptipets is launching a new and innovative project regarding food ordering

services. The customer will utilize services through the Reptipets app. The app already has a

click and collect system, but it does not offer fresh food. This project will allow customers to

place an order for single serving salads custom made for reptiles. They can order multiple meals

and will set a time to come in for pick up.

Today’s training will explain the interface of the app and then it will demonstrate what

you will see when an order is placed. We will learn how to create the order and the steps

needed to successfully provide the service and satisfy the customers. We will also discuss

potential problems that may arise and ways to solve them.

Learner analysis

Audience background
This training is for current employees who work in the reptile department or those who

are district and store managers. The members of this training come from different levels of

knowledge and this training will cover basic reptile care in addition to demonstrating the new

app for use. Employees in this training will leave with the credentials to train future employees,

https://www.shopify.com/retail/click-and-collect-reduce-retail-returns-and-increase-foot-traffic-with-in-store-pickup-options?ref=elkfox
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they will be comfortable operating the salad station, receiving the orders, and tackling any

issues that may arise.

Sample learner persona
Abbie is a 16-year-old employee at Reptipets. She is a helpful employee and very

thorough in her work. Her parents had no intention of buying her a car, so she picked up a job

so she could save up. This training offers a bonus to those who attend and a slight increase in

pay as they will be the trainers for future employees. She is extrinsically motivated by the

money.

Norman is a store manager at Reptipets. He has been with the company for 15 years. He

is a lover of reptiles, and he is very interested in this training because he owns a bearded dragon

and understands how expensive and wasteful their salads can be. He is intrinsically motivated

because he is genuinely interested in the topic, training and wants to learn more so he can

improve the life of his pets.

Constraints for learning
There are a few constraints while engaging in the training. One is that this is catered to

both management and department employees so everyone comes from a different knowledge

background. This training program aims to provide enough exposure and information to bridge

that gap. This training will also provide sufficient practice to bridge any gap regarding skills.

Additionally, this training requires a computer, and a memo has been sent out to let

management know if an employee does not have a computer to bring, we will find a solution

for those who don’t.

Task analysis

Goals
1. Effectively demonstrate the steps required between a placed order and a delivered

order.

2. Become proficient in packing up orders from the app.

3. Gain the knowledge to provide a smooth customer experience.

Steps of operation
1. Order

● The customer order pops up on screen.
2. Preparation

● The associate prepares the prepare the order.
● The associate puts on gloves and a hair net when entering the preparation area.
● The associate goes to fridge.
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● The ingredients are organized alphabetically, and the associate pulls out all the
necessary items from the order.

● Measure out appropriate portion of food per order.
● Using the scale to add or remove product until the weight is correct.
● Put food in single serving cups.

3. Bagging
● Go to printer in the fulfillment system.
● Print label that’s derived from the original order.
● Print labels for the food items.
● Place the label on lids to match what is inside each cup.
● Bag cups into paper bag.
● Select “print customer information” to print this seal.
● Fold down the top of the bag and seal with customer information sticker.

4. Storage
● Place bag in fridge alphabetically based on customer last name.

5. Pick Up
● The customer comes to collect the order.
● Employee verifies name in the system.
● Employee verifies ID or confirmation code.
● The customer can then collect the order.

Context analysis
The environment for this project happens over multiple platforms. The first platform is

the app where the user logs in to the app, heads to the order food tab and places the order

which includes serving size, number of meals, ingredients, and time of pick up. From there the

store receives the order in our system. The employee then makes and packs the order and

places it in the pickup fridge. The final step is that the customer comes into the store, collects

the order, and pays for it at the counter.

This training session aims to allow all employees within the department to proficiently

demonstrate knowledge of this project. The training will start off with a short survey to assess if

the attendees have any background knowledge of click and collect systems. They will then sit

through a short presentation using PowerPoint to explain the procedure. The presentation will

be interactive and engaging with mini discussion points. The attendees will then participate in a

live fire to demonstrate their understanding of the session. A live fire scenario is like role play,

and this will also allow them to create and debate different scenarios. At the end of the session,

the trainees will be provided with an information sheet to read over, take home, and have

access to in the future.
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Learning materials:

Instructional Design Plan

Model and description

This training module will follow the Dick and Carey model. This includes all the elements typically seen in
ADDIE but also includes more structure and depth. This model has both summative and formative
assessment as well as pre and post assessments. It is good for any form of instruction where the
audience must learn a task and understand it by the end of the training.

Below is a list of steps seen in this model and how they tie into the training:

List of steps in the Dick and Carey model Where it ties into the training module

Identify instructional goals Located in needs analysis

Conduct instructional analysis Located in needs analysis

Identify entry behaviors Located in needs analysis and pre-requisites
section.

Write performance objectives Located in needs analysis

Develop criterion referenced tests Seen in the pre-assessment

Develop instruction strategy Seen in General development

Develop and select instructional material Located in development of material section

Develop and conduct formative evaluation Happens during the PowerPoint

Develop and conduct summative evaluation Happens during live fire, discussion points and in
the dice activity
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General Development Considerations

METHOD Yes/No DESCRIPTION

eLearning
Development
Tool(s)

Yes X
No☐ This training will use tools such as Google Forms.

PowerPoint Yes X
No ☐ This training is taught using PowerPoint.

Audio Yes☐
No X N/A

Videos Yes X
No☐ The PowerPoint will include short videos.

Quizzes Yes X
No ☐ There are varies types of Quizzes during this training module.

Photography Yes☐
No  X N/A

Graphics Yes X
Yes☐

The PowerPoint will include graphics and images throughout
the module.

Social Media Yes☐
No X N/A

Handouts Yes X
No☐

The associates will take home a handout for refreshing ideas
and so they can refer back to the training afterwards.

Pre-Work
Assignments

Yes X
No☐ Survey, KWL chart and discussion

Translation Yes X
No☐

The learning material will be printed in Spanish for some of
the employees who prefer Spanish and future employees that
might speak English as a second language.

Instructional Pre-Requisites

The employees will have been trained within the department before this training, so they will

come in with background knowledge, this includes store managers who have trained in all

departments.

Instructional objectives

There are three main objectives to the training:

● The associate can effectively demonstrate the steps required between a placed

order and a delivered order.

● The associate can prepare and safely package the food.
● The associate can provide a smooth customer experience.
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Pre-Instruction 

PRE-TRAINING
ACTIVITIES

Description of
Activity Objectives Audience

Survey To identify where the trainees are coming from and
what background knowledge they have. [Associates only]

KWL chart
To organize and sort what their goals are as the
trainees since they will need to relay this knowledge
to others and in the work field.

[Associates only]

Discussion The goal is to discuss and describe the project
throughout the module. This is active learning.

[Associates and
Management]

Post Instruction 

POST-INSTRUCTI
ON ACTIVITIES

Description of
Activity Objectives Audience

Live Fire

This takes place in the middle of the module.
Associates can construct a role play to demonstrate
and use what information they learned in the training
module.

[Associates and
Management]

Exit Quiz

This post training activity will allow the associates to
distinguish what was covered during the training by
filling out an exit Quiz in the form of a worksheet.
This is the information found on the PowerPoint.

[Associates]

Dice Game
This post training activity will tie into the KWL chart
by having everyone compare and contrast information
with a partner regarding the training.

[Associates and
Management]

Rapid Prototype

How this training works:

The first step is to provide the survey and KWL chart to the attendees. Then we will have a
group discussion and review some of the information from the pre assessments. Following this
the PowerPoint will begin. There are videos, graphics, stop and talks and quiz questions within
the PowerPoint. Nearing the end of the PPT we will participate in a live fire, which is a role play
activity. Then we will finish the PPT and play a game with dice to review the module
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information. After the training the attendees will take a quiz. Everyone will be sent home with a
handout to review for future use.

Color Scheme and Project Logo

Pre-Survey Questions

● How long have you worked at ReptiPets?
● Have you handled a bearded dragon before?
● List the foods you know a beardie CAN eat.
● List any foods you know a beardie CAN’T eat.
● Have you ordered through click and collect before? This can include Chipotle, Chick fila,

Publix.
● Was the experience: Easy/ Medium/ Hard (please circle one)

Post-Survey Questions

● What are the procedural steps?
● How satisfied were you with this training module?
● Does this module meet the learning objectives?
● Do you feel comfortable implementing the material regularly?
● Was the training relevant to your role in the organization?
● If you could change one thing about the design of the course, what would it be?
● What was the most useful aspect of this training?
● What was the least useful aspect of this training?
● Additional comments, questions, feedback.

Discussions

There will be questions throughout the training that associates will have to answer followed by
a group discussion. Each participant is provided with a sheet and pen to answer during the
training. This is to promote engagement and formative assessment.
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KWL Chart

Handout for all attendees
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Storyboard for the PowerPoint
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Existing Content

While this training is new to the company, ReptiPets has assembled and implemented many

types of training modules before that have proved effective to employees. The ID can access old

material to see how the company has trained prior. Future employees will have this training

module moving forward.

Development of Instructional Material

Introduction

The material developed through this course is reflected in this document and through the

attached materials. The learning materials below are closely tied to the objectives reflected

above in this document. This training uses PowerPoint, PDF, and handouts.

Learning materials

This training module will be taught via PowerPoint. Associates will not need personal computers

for this training.

● Format: PowerPoint
● Intended for: Everyone

Click and Collect

Trainees will be provided with a training survey to be administered before the training.

● Format: Physical handout
● Intended for: Everyone

Pre-Training Survey

Trainees will be provided with a training survey to be administered after the training

● Format: Google docs
● Intended for: Everyone

https://forms.gle/xV7ga22fVApaL2rS7

Trainees will be provided a training packet.

● Format: Handout
● Intended for: Everyone

https://spartansut-my.sharepoint.com/:p:/g/personal/jourdan_hanna_spartans_ut_edu/ETic3Lb2MMdKhkulu4kZWcUBA8SBuVunhbyotFVmfHQgfw
https://docs.google.com/document/d/1I5REyydq_9VHRvrqyp6qt9sMRA0tfmQl/edit?usp=sharing&ouid=102185882541276949385&rtpof=true&sd=true
https://forms.gle/xV7ga22fVApaL2rS7
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Click and collect handout

Associates will also have access to a PDF as well as receiving a printed version. The PDF will be

emailed out after the training.

● Format: PDF and Handout
● Intended for: Everyone

Take home PDF

Supplemental material

● Format: PDF or printed
● Intended for: Trainer and designers.

Dice printable: Dice printable

Live fire instructions: Directions

Live fire printable: Printable

Talking points: Talking points for presentation

Training reminders

● Turn on the slide show and pass out the pre-training survey and training packet.

● On the dice slide, conduct the activity using supplemental materials.

● On the live fire, conduct the activity using supplemental materials.

● Hand out the SPS at the end of the slideshow.

Instructional Evaluation
Measuring Success

Introduction

Instructional designers should plan their modules with a goal in mind that they created
innovative lessons where they can leave the room and the module could run smoothly with
someone else in charge. As creators, we need to take the time to reflect on our work through
formative assessment. This training module will be tested on individuals and groups to gain
knowledge about its useability. The results will be recorded, and the module will be adapted to
create a more successful training module.

https://docs.google.com/document/d/1wNwsd4asVr716Ehugw_IDdOd63tezons/edit?usp=sharing&ouid=102185882541276949385&rtpof=true&sd=true
https://drive.google.com/file/d/1wtwz1sGlGyql4pBCB7vvIrlYvMJfvKyb/view?usp=sharing
https://docs.google.com/document/d/1n85ETaSVBlZEAYN5RY2M0ETAVasq7gqO/edit?usp=sharing&ouid=102185882541276949385&rtpof=true&sd=true
https://docs.google.com/document/d/1GtsHVGGim969_fFZ0b7fDBzGUf8TUqSx/edit?usp=sharing&ouid=102185882541276949385&rtpof=true&sd=true
https://docs.google.com/document/d/1G_dZztnur4eWMMcRHXWHcTRA1lDwk3Cn/edit?usp=sharing&ouid=102185882541276949385&rtpof=true&sd=true
https://docs.google.com/document/d/1Tu2ZG007DlK8da9OqDrh4SUlId_3kvZ_/edit?usp=sharing&ouid=102185882541276949385&rtpof=true&sd=true
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After the training the associates should be able to: Demonstrate the steps required between a
placed order and a delivered order, prepare/ package the food, and provide a smooth customer
experience. This will be done in two different ways. The data collection material used includes a
survey on google forms and through the dice activity.

Planned Data Collection Modules

Formative assessment

Formative evaluation will be conducted during the dice activity through peer discussions, group
discussions and trainer observation. The questions proposed scenarios that encourage the
trainees to think outside of the box about the solution. The same type of assessment is done
during the acting activity. This promotes fast thinking, and the partners can be random or
selected by the trainer based on how the module is going so far. These activity results can be
used to aid in the direction of the rest of the course.

Post training survey Summary

This survey is conducted at the end of the training. It will provide a safe place to give honest
feedback. The results are recorded and are reflected below.

Methodology

The survey includes fill in the blank, slide scale answers and multiple choice.
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Results



14
ReptiPets Click and Collect



15
ReptiPets Click and Collect



16
ReptiPets Click and Collect



17
ReptiPets Click and Collect

Recommendations/ Conclusion

Efficiency was measured in this module when the trainer collected data from test subjects. The
results showed its effectiveness. The results showed that all the participants did understand the
objectives and were able to recall the procedural steps and all demonstrated the ability to
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provide a smooth customer experience. The instructional designer took the feedback and
edited the PowerPoint to provide an easier training. The instructional designer applied the
feedback that would help have a m ore successful module.
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